Subject: update on evaluation of the Intensive Studies Program (ISP)

Hi everyone,

A group of current and prospective parents of students in the Intensive Studies Program (ISP) has been meeting this year over concerns about the ISP's future. Here's an update on the group's activities --

 - The Intensive Studies Program (ISP) currently has about 170 students, comprising about 15% of Cambridge's middle school student population.

 - Information about the program is here:

          http://www3.cpsd.us/Wiki/1523

          http://www3.cpsd.us/department/frc/ISP_FAQs (Ignore the section on "Home Visits", that's for a different program.  Scroll down to "Who is Eligible for ISP?")

 - In a November 2010 letter and January 2011 meeting with Superintendent Young, ISP parents expressed their willingness to partner on evaluation, and discussed ways they could contribute to the process. Dr. Young promised he would let families know when the evaluation process began.

 - As of May 27th the CPSD contracted with Nancy Brigham Associates to independently evaluate the ISP.  Dr. Young didn't let families know that an evaluator had been hired, or that the evaluation had begun.  Families found out about the evaluation on listserves.

 - In a June 10th memo from Dr. Turk, a timeline showed the bulk of the evaluation, including classroom observation, as being scheduled from June 5th to July 30th, when school is mostly not in session. Eighth-graders had already finished classroom time by mid-June.

- On July 20th ISP parents held another meeting with Dr. Young and Dr. Turk, to express deep concerns about the ISP evaluation process.  More than 30 current and prospective ISP parents attended, as well as three School Committee members.  Parents asked Dr. Young to support and improve the ISP until it is no longer needed, i.e. until a comparable or better program has been implemented. Some meeting outcomes: Dr. Young agreed to alter the evaluation schedule.  Dr. Turk provided parents with contact information for the evaluator, Nancy Brigham, and welcomed them to contact her.   Drs. Young and Turk agreed to recommend to Nancy Brigham that she include ISP alumni and prospective ISP families in the evaluation.

- On Aug 2nd, the School Committee held a "Workshop" to discuss which Innovation Agenda decisions are areas of policy to be voted on by the School Committee, and which are areas for the Superintendent and his cabinet to decide. Among the topics discussed: the School Committee will not vote on whether or not to preserve the ISP, rather they will vote on broader topics like academic challenge, ability grouping, and classroom differentiation.  Dr. Young will decide the future of the ISP in December 2011.

- On Sept 13th a sub-group of ISP parents will meet with Nancy Brigham to express concerns and offer input on the ISP evaluation process.

Here are some upcoming dates & events around the ISP evaluation issue:

- Tues Sept 20th: Regular School Committee meeting with a presentation and discussion of a draft of the upper school academic program framework

- Late September or early October: meeting between a larger ISP parent group and ISP evaluator Nancy Brigham Associates

- Wed Oct 5th, 7:30pm: CPSD School Committee Candidates' Forum. Moderated by Nancy Steining, East Cambridge Planning Team. East End House, 105 Spring Street, Cambridge

- Thurs Oct 13th, 6:30pm: CPSD School Committee Candidates' Forum. Moderated by Monica Brady-Myerov, Senior Reporter and Assistant Managing Editor at WBUR. Cambridge Public Library, main branch, Lecture Hall

- Tues Oct. 18: Regular School Committee meeting with presentation of Student Achievement report

- Weds Oct 19: voter registration deadline.

http://www.eac.gov/voter_resources/register_to_vote.aspx

- Tues Nov 8th, Cambridge Election Day - Candidate pages are here:  http://vote.rwinters.com/

- Tues Nov 15th, Regular School Committee meeting, last chance for public comment on "Academic Challenge"
- Tues Nov 29th, School Committee roundtable meeting on "Academic Challenge" (no public comment) (tentative date)
- Tues Dec 20th, School Committee meeting including a vote on "Academic Challenge" (tentative date)
If you are concerned about the evaluation and future of the ISP, please write to Superintendent Young and the School Committee to let them know of your concerns.  Dr. Young's email address is posted here:

   http://www.cpsd.us/cpsdir/superintendent.cfm

And you can use this online form to contact all the School Committee members  --

   http://www.cpsd.us/cps_mail/mail.cfm?ID=28817

That's the update for now, more later.

Best,

   John Delancy

   Trish Marti

   Victoria Harris

   Shannon Larkin

   Freedom Baird

(Current and prospective ISP parents)

